Facilitation Services

Here at TPS we strive to promote and deliver excellence in facilitation services
whether it is in designing meetings to match our clients’ needs and objectives or
facilitating away days for specific groups to address key strategic business
requirements. So if you have a meeting, an away day or an event planned and you

want to commission with confidence then contact us......... we are only a phone call
away.
Facilitated Meetings......... Let us take the strain...... all we need to facilitate this are

your meeting or event objectives, a background context and anything else you may
wish to tell us and we will design your meeting or event so as to maximise
participation and engagement ensuring achievement of client objectives, keeping
them at the heart of the process.

Is the meeting.............

- One in which you need to participate fully rather than concern yourself with the
people and the process?

- A large group where you need to get the most of everyone?

- Where there are complex strategic issues to consider or problems to be solved?
- Time for the team to review and take stock of progress and challenges?

- A new project launch or development phase?

- Where the organisation and its stakeholders need to be engaged in the process
from inception to realisation.

- SWAT analysis and Action Planning.

When we have your objectives, the people and place are organised then we will
engage and take care of the rest. We will design and manage your meeting, away
day or event, keeping the group focused on its objectives, deal with group dynamics
and situations, maintaining the energy and pace of the group ensuring maximum
participation and engagement.

Our Mission is to promote and deliver excellence in facilitation.

Our Vision is that our meetings and events contribute to and make a positive
difference to a company ensuring its continued success and sustainability.

Our Values are to be open and honest, bold and creative, fully focused
and dynamic at all times.

For further details of our facilitation services please contact Ron Curry. Lead |
partner, Total Professional Solutions LLP on 01359 242751 or 07796 542857 [
e-mail rcurry@tpsolutions.uk.com |
or visit our web site at www.tpsolutions.uk.com
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